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August 10, 2009

First Things First

Arizona Early Childhood Development & Health Board
4000 N, Central Ave.

Phoenix, AZ 85012

Dear Chair Lynn and Members of the First Things First State Board:

On behalf of the Graham/Greenlee Regional Partnership Council, | am
writing to recommend that an additional strategy be approved for our
funding plan. This strategy is Therapist Incentives ($150K) and will be
replacing two health strategies previcusly approved by the Board:
Pediatrician Incentive ($100K) and Immunization ($50K).

Since the time of that approval, our Council has learned that a
pediatrician is under contractual agreement and will be moving his
practice to our region in the coming year. We also did not receive any
applications in response to the Immunization RFGA and after consulting
with Kelley Murphy, First Things First Senior Health Policy Specialist, it is
felt that the need shown for an Immunization Strategy was based on
inaccurate data.

At this time there is only one therapist serving the birth to three
populations that lives in our communities and she is leaving the area in
December. All other therapists travel frormt Phoenix, Tucson, Siiver City,
and even Wyoming 1o serve our young children once or twice a month.
Our Council feels that this is a great need o be addressed and that it
would be the best use of our health monies at this time. The funding of
$150,000 for this strategy will come from the combined two strategies the
Council has decided to replace. This will cover the expense of incentives
for four therapist including two speech and language pathologists, one
physical therapist, and one occupational therapist, focusing on providing
services for children ages birth through five in the region.

Thank you for your consideration of this recommendation.

Respectfully,
iﬂ,{m M
Laurie Smith

Graham/Greenlee Reglonal Partnership Council




GRAHAM/GREENLEE REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
July 1, 2009 — lune 30, 2012

Strategy Worksheet
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Lead Goal: FTF will advocate for timely and adequate services for children identified through early




« How is this strategy building on the service network that currently exists: :
This strategy builds on the recommendation to the State Board by FTF staff to implement a scholarship

system that would increase the speech language pathologisis in Arizona. This strategy would seek to
improve the recrultment and retention of qualified therapists by providing an incentive package.

e What are the opportunities for collaboration and alignment:
The Graham/Greenlee Regional Partnership Council will coliaborate with ADHS, local school districts,
AzEIP, hospitals, and outpatient clinics to identify and then utilize the services of occupational, physical,
and speech Eanguage development therap:sts This Is a statewide need and there s opportunlty for
implementing this similar sirate




L Summary Financlal Table for SFY 2010 {July 1, 2009-June 30, 2010}




il. Building the Early Childhood System and Sustainability — Three Year Expenditure
Plan: July 1, 2010 through June 30, 2012

544145

Fund Balance (carry forward from.
previous SFY})

" &/A
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| RN 1 {estimated) | (estimated)
Population Based Allocation -] " "5441,450] $441,¢

~:$441,450

Budget Justification

For Health Strategy 7, Regional Partnership Council investment diminishes following the first year. The
Regional Council intends to invest a farger amount to begin the strategy and in future years will seek
other supports such as matching funds, partners to invest, or grant opportunities to be identified.
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e How is this strategy building on the service network that currently exists:
This strategy builds on the recommendation to the State Board by FTF staff to implement a scholarship
system that would increase the speech language pathologists in Arizona. This strategy would seek to
improve the recruitment and retention of qualified therapists by providing an incentive package.

s What are the opportunities for collahoration and alignment:
The Graham/Greenlee Regional Partnership Council will collaborate with ADHS, local school districts,
AzEIP, hospitals, and outpatient clinics to identify and then utilize the services of occupational, physical,
and speech language development therapists. This is a statewide need and there is opportunity for
coilaboration with other Regional Council areas implementing this similar strategy




L. Summary Financial Table for SFY 2010 (July 1, 2009-June 30, 2010)




IL. Building the Early Childhood System and Sustainability — Three Year Expenditure
Plan: July 1, 2010 through June 30, 2012

Budget Justification

For Health Strategy 7, Regional Partnership Council investment diminishes following the first year. The
Regional Council intends to invest a larger amount to begin the strategy and in future years will seek
other supports such as matching funds, partners to invest, or grant opportunitias to be identified.



